
 Site Council Minutes 
 September 6th, 2023 

 8:00am 
 In attendance  ; Scott Kerr, Wendy Hoskins, Ramona Arizmendez, Braden 
 Wallgren,Jennifer Schmidt, Kathleen Burton, Jill Hession, Danielle Hedrick 

 Goal #1 Future plans 
 Community Service projects getting started and expanding 
 Lower grade teachers speak to Ms. Matakas about bringing the older, leadership students to the lower grades 
 and what that’s going to look like. 
 Leadership, older students are ready to begin 

 Goal #2 Community Involvement 
 Staff adults to do community involvement project, even once or twice. 
 As a group they can decide on the activities. 
 It can be off an activity off campus (Salvation Army, Veteran’s, Sun City clean yards) 
 Possibly a Monday (PLC) go do something community service oriented 
 One first semester, one second semester 

 Goal #3 Behavior 
 Student behavior 
 Behavior, doing behavior cards, remaining consistent 
 Behavior numbers have lowered 
 Behavior is progressing really well 

 Finances 
 *Going over report and balances 
 M & O-biggest fund 
 MIPS-spend on anything 
 Tax Credit funds, vote and not vote 


